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Injury Management

Injured worker 
requires major 

treatment/
hospitalisation

Significant incapacity requiring 
a professional rehabilitation 
program & organisation of a 

suitable duties program for an 
extended period before worker 

is able to resume pre-injury 
duties

Permanent incapacity 
rendering injured worker 

unable to resume pre-injury 
duties & requiring a 

rehabilitation program 
involving vocational training to 

equip injured worker for 
alternative employment within 

the organisation or outside

Incapacity which renders 
worker incapable of resuming 

any duties within the 
organisation

Injury Treatment

Initiate Contact

Rehabilitation Needs 
Determined

Develop Rehab 
Program 

Monitor Progress of 
Program

CM

Liaise with treating 
doctor, rehab 

provider & 
workplace to 

develop rehab 
program & 

suitable duties

CM

Liaise with treating 
doctor etc to 
determine 

appropriate 
rehabilitation 

suitable duties & 
vocational training 

schedule to 
develop to the 

fullest extent the 
workers mental, 

physical & 
vocational abilities

CM

Liaise with injured 
worker & rehab 
provider etc to 

determine 
appropriate 

rehabilitation & 
vocational training 

to develop 
workers capacity 

to obtain 
alternative 

employment

CM

Monitor program 
until worker able 
to return to pre-

injury duties

CM

Monitor program 
until worker is able 

to carry out 
appropriate or 

alternative work 
duties

CM

Monitor program & 
assist worker to 
seek and find 

alternative 
employment

Worker

Report incident

CM

Contact employee 
& with permission, 
the treating doctor 

to determine 
degree of injury 
incapacity and 
likely period of 

convalescence & 
rehabilitation if 

needed

End

CM

Complete  Return 
to Work Plan if 

required

Update plan 
as required

For all lost time injuries, the injured 
employee must be contacted within 48hrs 
of notification to:

Determine the appropriate medical 
attention is received
Determine the process of lodging a 
workers compensation form is 
explained
Prepare the injured employee for a 
safe & timely return to work
Notify Workers Compensation Insurer

All injured workers must 
nominate a treating Doctor

LTI?

CM

Get copy of  
Medical certificate

Yes

No

CM

Obtain Insurers 
Treatment Plan

Accident/
Incident 

Reporting 
ANC-011

LTI = Loss Time Injury

CM = Compliance Manager

Start. 
Worker sustains 

injury
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Injury Management Disputes
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Injury Management

Start

CM

Convene meeting 
between parties to 
attempt to resolve 

issue

Disagreement about suitable duties eg:
injured worker refuses duties,
employer refuses to offer suitable 
duties
the treating doctor is reluctant to 
agree to them,
the injured worker does not 
progress through the duties 
provided to return to pre-injury 
duties

Meeting to be minuted and 
copies provided to all parties 

attending

Issue 
resolved?

End

CM

Appoint an injury 
management 
consultant or 
rehabilitation 

provider to assist 
with resolution of 

dispute

Issue 
resolved?

End

Meeting to be minuted and 
copies provided to all parties 

attending

CM

Refer issue to the 
statutory authority 

for resolution

End

Yes

No

Yes

No
Workers Compensation 

Case Manager should be 
involved in process

CM = National WHS


	Page-1�
	Page-2�

