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Client Onboarding

StartWHST = WHS Team
S = Sales

S

Establish new 
client

Client complete 
F017

S

Issue Client On-
boarding Checklist 

(F017) to client

WHST

Review completed 
Client On-

Boarding Checklist 
(F017)

WHST

Identify any risks/
inadequate 

controls

WHST

Suggest controls 
required

S, WHST

Discuss identified 
risks/suggested 

controls with 
client. Come an 
agreement on 

controls. 
Document on 

F017

WHST

Include identified 
risks and controls 
in ANC induction

Are identified risks and 
controls addressed in the 

client induction?

Training 
procedure 
ANC-017

No

Yes

Site safety risks 
identified in 
checklist?
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AM = Account Manager

Page 2

No

Yes
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Client Onboarding

Page 1WHST = WHS Team
S = Sales

AM = Account Manager

AM

Carry out site visit, 
review safety 

issues identified in 
checklist

WHST

Review client 
profile to 

determine any 
potential safety 

issues

AM

Carry out Risk 
Assessment at 
client site(s). 

Record details on 
Client Risk 

Assessment 
Checklist

AM, WHST

Determine 
controls required

WHST

Inform drivers of 
risk via Toolbox 

talk or via 
induction

WHST

Upload risks and 
controls  Site 

Specific 
Instructions 

(Cloud)

Site Specific 
Instructions are 
available to 
drivers via the 
internet
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